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KURUMSAL YONETIM iLKELERi UYUM RAPORU
CORPORATE GOVERNANCE PRINCIPLES

COMPLIANCE REPORT

1. Kurumsal Yonetim ilkelerine Uyum Beyani

01.01.2014-31.12.2014 faaliyet doneminde,
Sermaye Piyasasi Kurulu tarafindan yayimlanan
Kurumsal Yonetim ilkelerinde yer alan prensip-
lere genel olarak uyulmus olup uygulanmayan
hususlara, gerekcelere ve bundan kaynaklanan
cikar catismalanna ilgili bolimlerde yer verilmis-
tir. Donem icerisinde Sirket ana sézlesmesi, pro-
sedur ve uygqulamalar ilkelere uyum anlaminda
gozden gecirilerek uyumun tam olmadidi alanlar
tespit edilmis ve bu alanlara yonelik iyilestirme
calismalari yapilmustir. Sirket anasozlesmesi
ilkelerin zorunlu maddelerine uyum saglamak
amaciyla tadil edilmistir. Kurumsal Yonetim ilke-
lerinde vyer alan uygulamalara uyum Sirket yone-
timi tarafindan prensip olarak benimsenmistir.

Sirketimiz Yonetim Kurulu’nun 24.09.2012/19
tarih ve sayili toplantisinda sirketimizin SPK
kurumsal yonetim ilkelerine uyum derecelendir-
mesi yaplimasina ve derecelendirme kurulusu
JCR Avrasya Derecelendirme A.S. ile sézlesme
imzalanmasina karar vermistir. S6z konusu rapor
ilk olarak 24 Haziran 2013 tarihinde JCR tarafin-
dan kamuoyuna duyurulmus, 03.03.2014 tarihin-
de Sermaye Piyasasi Kurulu'nun derecelendirme
metodolojisinde yaptidi degisiklik sonrasinda
revize edilmis ve son olarak da 17.06.2014
tarihinde yeni rapor yayinlanmistir.

1. Corporate Governance Principles Compli-
ance Statement

During the activity period of 01.01.2014-
31.12.2014, the Corporate Governance Principles
were generally applied and the matters not app-
lied, the reasons and conflicts of interest arising
due to non-compliance are mentioned in the
relevant chapters. Within the period, company’s
articles of incorporation, procedures and practi-
ces were reviewed in regard of compliance with
the principles; the non-compliant areas were
determined and improved. The company’s ar-
ticles of incorporation was amended in order to
provide compliance with the compulsory articles
of the principles. Compliance with the practices
contained in corporate governance principles has
been adopted as a principle by the company
management.

In the meeting no: 19 held on 24.09.2012, our
company’s Board of Directors decided that a
CMB Corporate Governance Principles compli-
ance rating to be done and a contract with JCR
Avrasya Derecelendirme A.S., which is a rating
company, to be signed. The said report was
initially announced to public on June 24, 2013

by JCR, revised on 03.03.2014 upon the change
(apital Markets Board made in the rating metho-
dology and finally published on 17.06.2014.
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GENERAL COMPLIANCE RATING

BOLUM I - YATIRIMCI iLiSKILERI

2. Yatinmai ile iliskiler Birimi

Sirket yonetim kurulunun 14.05.2014 /15 tarih
ve sayili karari ile Sermaye Piyasasi Kurulu'nun
11-17.1 sayili Kurumsal Yonetim Tebligi geredince,
Pay Sahipleri ile iliskiler Biriminin adinin Yatinmc
iliskileri Bolimu olarak revize edilmesine; Sn.
Selin DURMAZ'in bolim yoneticisi olarak, Sn.
Nazli Deniz SEVUK SEKMEN'in Yatinmcr iliski-

ler BOlumU personeli olarak atanmasina karar
verilmistir.

Sirketimizin Yatinmar iliskiler BoIum iletisim
bilgileri asagidaki gibidir.

Yatinma iliskiler Bolimi Yoneticisi:
Selin DURMAZ (Belge No:114500)
Yatinma iligkiler Bélimi Personeli:
Nazli Deniz SEVUK SEKMEN

iletisim Bilgileri :

Tel  :0/212/356 19 10

Fax  :0/212/356 19 11

e-mail - yatirimciiliskileri@creditwest.com.tr

Sirketimizde 01.01.2014-31.12.2014 tarihi
icinde Sermaye Piyasas! ve BIST tebligleri geregi

03.03.2014 17.06.2014
7.96 8.08
8.04 8.04
7.24 7.24
7.73 7.90
7.79 7.88

CHAPTER I - INVESTOR RELATIONS

2. Investor Relations Department

In accordance with the decision no: 15 taken by
the company Board of Directors on 14.05.2014
and pursuant to the Corporate Governance
Communique No: 11-17.7 of the Capital Markets
Board, it was decided that the name of the
Relationships with Shareholders Department
to be changed as Investor Relations Depart-
ment; Ms. Selin DURMAZ to be appointed as
the department manager and Ms. Nazli Deniz
SEVUK SEKMEN to be appointed as the Investor
Relations Department Personnel.

Contact details of our company’s Investor
Relations Department are as follows:
Investor Relations Department Manager: Selin
DURMAZ (Document No: 114500)

Investor Relations Department Personnel:
Nazl Deniz SEVUK SEKMEN

Contact Information:

Tl :0/212/356 19 10

Fax :0/212/356 19 11

e-mail : yatirimciiliskileri@creditwest.com.tr

As required by the Capital Market and Istan-
bul Stock Exchange (BIST) communiqués, 44
Special Case communications were prepared
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44 adet Ozel Durum aciklamasi bilgi paylasimi
amaci ile hazirlanmis ve yapilmistir. Sirket Ozel
Durum aciklamalarini BIST yoluyla ve kamuyu
aydinlatma projesi kapsaminda pay sahiplerinin
bilgisine sunmustur. S6z konusu aciklamalar za-
maninda yapilmis olup SPK veya BIST tarafindan
yaptinm uygulanmamistir.

Mevzuat ile belirlenen bilgilendirme faaliyetleri
haricinde yatinmar iliskileri kapsaminda yapilan
faaliyetler ana hatlari ile asagidaki gibidir;

. Yazili ve gorsel basin aciklamalari

. Yatinmal ve analistler ile yapilan toplanti ve
gorismeler

. Telefon ve elektronik posta araciligiyla gelen
bilgi taleplerine cevap verilmesi

Donem icerisinde gerek bireysel yatinmcilardan,
gerekse araci kurumlardan tarafimiza yéneltilmis
sorular SPK'nin 11-15.1 sayili Ozel Durumlar Tebligi
cercevesinde degerlendirilerek cevaplandinimis-
tir. Rapor tarihi itibariyle donem icinde bireysel
ve kurumsal yatinmcilardan 15 (on bes) adet te-
lefon gorismesi, 7 (yedi) adet elektronik posta
ile iletilen sorular zamaninda cevaplanmistir.

Donem icerisinde Sirketle ilgili olarak elektronik
posta ve/veya telefon araciligiyla ulasan bilgi
talepleri asadidaki basliklar altinda toplanabilir:

a. Sirketin performansi ve faaliyetleri

b. Sirketin gelecede yonelik beklentileri
c. Genel kurul ve kar dagitimi

d. Potansiyel sermaye artirimi

e. Yurtdisi istirakimiz

Bu basliklar altinda Sirket Yatinmar iliskileri biri-
mine donem icerisinde yoneltilen bilgi talepleri
oncelikle SPK'nin 11-15.71 sayili Ozel Durumlar
Tebligi cercevesinde degerlendiriimekte ve pay
sahiplerine gerekli bilgiler mevzuat cercevesinde
kalinmak suretiyle verilmektedir.

3. Pay Sahiplerinin Bilgi Edinme Haklarinin
Kullanimi

Pay sahiplerinin bilgi alma ve inceleme hakkinin
kullaniminda ana prensip pay sahipleri arasinda
aynm yaplimamasidir. 2014 yili icerisinde pay
sahiplerinin sirketimize aktarmis olduklari yazili
veya s6zIU tim bilgi alma talepleri, ticari sir veya
korunmaya deger bir sirket menfaati kapsamin-
da olanlar disinda, pay sahipleri arasinda ayrim
yapilmaksizin, 6zel durum aciklamalari vasitasiy-

and made at our company between the dates
0f 01.01.2014-31.12.2014. The company has
submitted the Special Case information to the
shareholders through BIST and within the con-
cept of public disclosure project. The said disclo-
sures were made on time, without requiring any
sanction by CMB and BIST to be applied.

The main outlines of the activities carried out
within the concept of investor relations except
the information activities defined by the legisla-
tion are listed below:

. Written and visual press releases

. Meetings and interviews conducted with inves-

tors and analysts
. Responding to information requests received
via phone calls and electronic mails

The questions addressed to us within the period
by individual investors as well as the interme-
diary companies, are evaluated and answered
within the frame of Special Cases Communiqué
no: 11-15.1 of CMB. As of the date of report, the
questions transmitted to us through 15 (fifteen)
telephone calls, 7 (seven) electronic mails by
the individual and corporate investors have been
answered on time.

The requests for information received through
electronic mail and/or telephone can be grou-
ped under the following headings:

a. Performance and activities of the Company
b. Prospective expectations of the Company

¢. General assembly and profit distribution

d. Potential capital increase

e. Our foreign subsidiaries

The information requests received by the
Company Investor Relations Department during
the period are primarily evaluated within the
frame of Special Cases Communiqué no: 11-15.1
of CMB, then the shareholders are informed
according to the legislation.

3. Use of Rights to Information by the Share-
holders

The main principle in use of rights to informati-
on and examination by the shareholders is not
making any discrimination among the sharehol-
ders. All written or verbal information requests
addressed to our company in 2014 by the
shareholders, except the ones related to a trade
secret or a company benefit that should be
protected, without allowing any discrimination
among the shareholders, have been answered
via special case information process in parallel
to the disclosures made. The developments,
special case disclosures, company financial

la yapilan aciklamalar paralelinde cevaplanmistir.
TTK ve SPK duzenlemelerinin gerekli kildigi

pay sahipligi haklarinin kullanimini etkileyecek
gelismeler, 6zel durum aciklamalari, sirket mali
tablolari, bagimsiz denetim raporlari, faaliyet
raporlart www.creditwest.com.tr web sitemiz
vasitasl ile duyurulmaktadir.

Donem icinde gerek Sirketin internet sitesi
(www.creditwest.com.tr) pay sahiplerinin bilgi
alma ve inceleme haklarinin kullanimini kolay-
lastirmak amaciyla kullanilmistir. Sirket internet
sitesi, Sirket'in “Kamuyu Bilgilendirme Politikasi”
cercevesinde tanimlanan iceridi saglayacak se-
kilde dizenlenmistir. Bu kapsamda yatinmcilarin,
Sirket ile ilgili kurumsal bilgilere ulasimi internet
sitesi aracilidiyla saglanmaktadir.

Esas sozlesmemizde ozel denetci atanmasini
talep etme hakkini, her pay sahibi icin bireysel
olarak dizenleyen hikim bulunmamaktadir.
Donem icerisinde Sirket'e boyle bir talep ulas-
mamistir.

4. Genel Kurul Toplantilari
2013 yili olagan Genel Kurul toplantisi
30.04.2014 tarihinde gerceklesmistir.

Sirket ana sézlesmesine gore olagan ve
olaganustu genel kurul toplantilarninda karar
nisabl TTK'nin hiakomlerine tabidir. Genel kurul
toplantisi éncesi toplanti yeri, tarihi ve giinde-
mi, yonetim kurulunun genel kurula sunacad
kar dagitim teklifi, yonetim kurulunca secilen
bagimsiz denetim sirketi 6zel durum aciklama-
lari ile kamuya duyurulur. Sirket faaliyet raporu,
sirket merkezinde genel kuruldan énce ortak-
larin bilgisine acik bulundurulur. Genel Kurullar,
tum pay sahiplerinin katilimini kolaylastiracak
sekilde Sirket merkezinin bulundugu uygun bir
adreste ve uygun saatlerde gerceklestirilir. Genel
kurul toplantisinda, gindemde yer alan konular
tarafsiz ve ayrintili bir sekilde, acik ve anlasilabilir
bir yontemle aktarilir; pay sahiplerine esit sartlar
altinda dustncelerini aciklama ve soru sorma
imkani verilir ve saglkli bir tartisma ortami yara-
tili. Genel Kurul'a iliskin tutanaklar Genel Kurulu
takiben Sirket merkezinde ve Sirketin internet
sitesinde strekli olarak pay sahiplerine acik tutu-
lur. Sirket e-GKS'ne dye olmus olup, 30.04.2014
tarihinde gerceklesen 2013 yili Olagan Genel
Kurul e-GKS sisteminde gerceklestirilmistir.

Genel Kurul gindeminde bagis ve yardimlarin
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statements, independent audit reports and
annual activity reports that may affect the use of
shareholder rights, as required by TCC and CMB
requlations, are communicated via our website
www.creditwest.com.tr.

During the period, the company’s website
(www.creditwest.com.tr) has been used to
facilitate the use of rights to information and
examination by the shareholders. The company’s
website is designed in a form to provide the
content defined within the frame of company’s
“Public Disclosure Policy”. In this context, inves-
tors are enabled to access the company-related
corporate information via company’s website.

In our articles of incorporation, there is no provi-
sion individually requlating the right to demand
appointment of a private auditor. The company
did not receive such a demand within the period

4. General Assembly Meetings

The 2013 ordinary general assembly meeting
was held on 30.04.2014.

According to the company’s articles of incorpo-
ration, quorum in ordinary and extraordinary ge-
neral assembly meetings is subjected to Turkish
Commercial Code provisions. Prior to the general
assembly meeting; place, date and agenda of
the meeting, the profit distribution proposal

to be submitted by the board of directors to

the general assembly, the independent audit
company appointed by the board of directors
are announced as special case information to
the public. The company activity report is made
available to the partners prior to the general
assembly meeting to be held in the company
headquarters. General Assembly Meetings are
held at convenient place where the Company
headquarters is, on an appropriate time and in

a way to ease participation of all the sharehol-
ders. In the general assembly meetings, the
agenda topics are communicated by a clear and
understandable method in an objective and
detailed way; then opportunity to explain ideas
and as questions is given under equal conditions
to the shareholders and a healthy discussion
environment is created. Following the General
Assembly, the minutes of the General Assembly
Meeting, are kept continuously open to the
shareholders at the company headquarters and
on the company’s website. The company has
become a member to electronic General As-
sembly System (e-GAS) and executed the 2013
Ordinary General Assembly on 30.04.2014 in the
e-GAS system.

In the General Assembly’s agenda, the share-
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tutari ve yararlanicilar hakkinda ortaklara bilgi-
lendirme yapilmistir. Sosyal sorumluluk ve bagis
politikasi internet sitesinde yayinlanmistir ve bir
degisiklik s6z konusu degildir.

5. Oy Haklari ve Azinlik Haklan

Sirket anasozlesmesine gore, Yonetim Kurulu
Uyelerinin yardan bir fazlasinin A grubu pay sa-
hiplerinin gosterecegi adaylar arasindan secilme-
si disinda oy hakkinda imtiyaz bulunmamaktadir.
A grubu pay sahipleri bu haklarini kullanmislardir.
Sirketle hakimiyet iliskisini de getirmesi kaydiyla,
karsiliklr istirak icinde olunan sirketler bulun-
mamaktadir. Azinlik paylari yonetimde temsil
edilmemektedir.

6. Kar Payi Hakki

Sirketimizin kamuya aciklanmis bir kar dagitim
politikasi bulunmaktadir. Kar dagitim politika-
miz internet sitemizde de yer almaktadir. Kar
payinda herhangi bir imtiyaz bulunmamaktadir.
Sirket'in kar dagitim konusundaki genel politikasi
ekonomik ortam ve sirketin finansal pozisyonu-
nun elverdigi 6lcude kar dagitimini en yiksek
tutarlara cikarmak yonundedir. Kar payi avansina
iliskin olarak Sirketin ana sézlesmesinde hukim
mevcuttur. Avans verilmesine iliskin yetkinin
kullanimi yénetim kurulu tarafindan mevcut
mevzuat ve ekonomik ortam cercevesinde
degerlendirilir. Kar dagitim yontem ve strecleri
Turk Ticaret Kanunu, Sermaye Piyasasi Kurulu di-
zenlemeleri ve Sirket anasozlesmesinde yeralan
hukamlerle belirlenmistir. Belirlenen kar dagitim
politikasi paralelinde her faaliyet déneminde
yonetim kurulu tarafindan konuya iliskin karara
varlmasinin akabinde 6zel durum aciklamasi
vasitastyla kamuoyuna duyuru yapilir. Yonetim
kurulunun kar dagitim tutarina iliskin karari genel
kurulun onayina sunulur ve onaylanan temetti
tutarinin pay sahiplerine dagitimi genel kurul
toplantisinda, SPK'nin ilgili Tebligi cercevesinde,
belirlenen sure icerisinde yapilir.

Yonetim Kurulumuz, 2013 yilinda olusan konso-
lide net kar'in anasozlesmemizin 20. maddesi
uyarinca 05.05.2013 tarihinden itibaren nakden
dagitiimasina ve kar dagitim teklifinin Genel
Kurul’un onayina sunulmasina; buna gore, 1
TL'lik nominal dederli hisse icin brit 0.1766-TL
(net 0.1501-TL) nakit temett( 6denmesine,
nakit olarak dagrtilacak toplam brit temettinin
14.130.000-TL olarak gerceklesmesine karar ve-
rilmistir. 56z konusu kar pay dagitimi 30.04.2014
tarihinde yapilan 2013 yili olagan genel kurul

holders were informed about the amount and
the beneficiaries of the donations and charities.
The social responsibility and donation policy has
been published on the website and no further
change is in question.

5. Voting Rights and Minority Rights
According to the company’s articles of incorpora-
tion, there is no privilege in voting rights, other
than the selection of one more than half of

the members of Board of Directors among the
candidates presented by Group A shareholders.
Group A shareholders have used this right. There
is no company being in reciprocal shareholding
through a dominance relationship with our com-
pany. The minority interests are not represented
in the management.

6. Dividend Right

Our company has a dividend distribution policy
disclosed to public. Our dividend distribution
policy can also be found on our website. There
is no privilege regarding dividend. The general
policy of the company in profit distribution is

to increase the profit distribution to the highest
amounts the economic environment and the
company’s financial position allow. The provi-
sion about the dividend advance is involved in
the company’s articles of incorporation. Use of
the power to grant advance is evaluated by the
Board of Directors within the current legislation
and economic conditions. Profit distribution
method and processes and defined by the
provisions contained in the Turkish Commercial
Code, Capital Markets Board requlations and the
company’s articles of incorporation. In parallel to
the profit distribution policy determined, within
each activity period, an announcement to public
is made as special case announcement after the
subject-related decision is taken by the Board

of Directors. Decision of the Board of Directors
regarding the amount of distributable amount

is submitted to the approval of the general
assembly and approved dividend amount is dist-
ributed to the shareholders in general assembly
meeting, within the frame of CMB’s relevant
Communiqué and the time specified.

Our Board of Directors has decided, pursuant to
the 20th article of our articles of incorporation,
2013 consolidated net profit to be distributed

in cash starting from 05.05.2013 and the profit
distribution proposal to be submitted to the
approval of the General Assembly; accordingly a
gross cash dividend of 0.1766-TL (net 0.1501-
TL) to be paid for 1 TL nominal value share, a
gross dividend of 14.130.000-TL in total to be
distributed in cash. The said dividend distribution

toplantisinda alinan karar sonucunda 05.05.2014
tarihi itibariyle baslamis ve 07.05.2014 tarihi
itibariyle tamamlanmustir.

7. Paylarin Devri

Sirket anasozlesmesinde pay devrini kisitlayan
hikomler bulunmamakta olup; paylarin devri,
6361 sayili Finansal Kiralama, Faktoring ve Fi-
nansman Sirketleri Kanunu’nun ilgili maddelerine
gore yapilmak zorundadir.

BOLUM 11 - KAMUYU AYDINLATMA VE SEFFAFLIK

8. Bilgilendirme Politikasi

Sirketimiz tarafindan SPK Kurumsal Yonetim
ilkelerinde belirtildigi sekilde sirket bilgilendirme
politikasi olusturulmus, sirket internet sitesinde
ve KAP'ta yayinlanmistir. Ayrica tim pay sahipleri
ve menfaat sahipleri, SPK'nin 11-15.1 sayili Ozel
Durumlar Tebligi cercevesinde bilgilendirilmek-
tedir. Bilgilendirme sureci, Selin DURMAZ ve N.
Deniz Seviik SEKMEN tarafindan koordineli olarak
aciklamadan yararlanacak kisi ve kuruluslarin
karar verebilmelerine yardimci olacak sekil-

de, zamaninda, dogru, eksiksiz, anlasilabilir,
yorumlanabilir, dusuk maliyetle esit olarak kolay
erisilebilir bir bicimde yurutilmektedir. Sirket'in
3'er aylik donemlerde hazirlanan mali tablolar
ve tamamlayici dipnotlar SPK'nin diizenlemeleri
uyarinca (zorunlu donemlerde badimsiz dene-
timden gectikten sonra) kamuoyuna duyurulur.
Duyurular ayrica Sirketimizin internet sitesi
www.creditwest.com.tr’de yayinlanir. Gelecege
yonelik bilgiler konusunda bir aciklama yapilma-
mistir.

9. Sirketin internet Sitesi ve icerigi
Sirketimizin internet sitesi mevcut olup, www.
creditwest.com.tr adresinden ulasilabilmektedir.
internet sitesinde sirketimiz ile ilgili olarak da
SPK Kurumsal Yonetim ilkelerinin 6ng6rdigu
icerikte bilgiler bulunmaktadir. internet sitemizde
sirket hakkindaki genel bilgilere ve yil sonla-

rna ait bilgilere ingilizce olarak da ulasiimas|
mUmkandir.

10. Faaliyet Raporu

Kurumsal yonetim ilkelerine uyum raporu Sirke-
timizin faaliyet raporunun ayrilmaz bir parcasidir.
Kurumsal yonetim ilkelerinde sayilan bilgilere
faaliyet raporumuzda yer verilmektedir.

BOLUM 11l - MENFAAT SAHIPLERI
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was initiated on 05.05.2014 upon the decision
taken in the 2013 ordinary general assembly
meeting held on 30.04.2014 and completed as
of 07.05.2014.

7. Transfer of Shares

There are provisions, in the Articles of Incorpo-
ration, restricting transfer of shares. Transfer of
shares has to be performed according to the re-
levant articles of the Financial Leasing, Factoring
and Financing Companies Law No: 6361.

CHAPTER II - PUBLIC DISCLOSURE AND TRANS-
PARENCY

8. Information Policy

An information policy has been established by
our company, in the way defined in CMB Corpo-
rate Governance Principles, and published in PDP
and the company’s website. Besides, all share-
holders and stakeholders are informed within
the frame of CMB Communique on Special (ases
no: I1-15.1. Information process is coordinated by
Selin DURMAZ and N. Deniz Sevuk SEKMEN, in a
way to support the individuals and institutions
that can take advantage from the declaration
and in a timely, accurate, complete, understan-
dable, interpretable, economically accessible
form. The company’s financial statements and
the supplementary notes prepared every quarter
are announced to public in accordance with the
CMB's requlations (in the obligatory periods,
after passing the independent audit). The anno-
uncements are also published in the company’s
website, www.creditwest.com.tr. There is no
statement made regarding any information
about future.

9. Company Website and its Content

Our company has a website, which can be
reached through the address of www.creditwest.
com.tr. In this website, there is information anti-
cipated by the CMB Corporate Governance Prin-
ciples regarding our company. In our website,

it is possible to reach some general information
about our company and year-end evaluations
both in Turkish and English.

10. Activity Report

The report of compliance to the corporate
governance principles is an integral part of our
company’s activity report. The information given
within the concept of Corporate Governance
Principles is involved in our activity report.

CHAPTER IIl - STAKEHOLDERS

11. Disclosure to Stakeholders
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11. Menfaat Sahiplerinin Bilgilendirilmesi
Menfaat sahipleri Sirket ile ilgili kendilerini
ilgilendiren konularda bilgilendirilmektedir.
Bilgilendirme araci olarak elektronik posta, Sirket
internet sitesi ve posta kullanilmakta, daha dar
kapsamli gelismelerle ilgili olarak ilgili menfaat
sahibi grubu ile toplantilar gerceklestirilmektedir.
Menfaat sahiplerinin sirketin mevzuata aykiri ve
etik acidan uygun olmayan islemlerini Kurumsal
Yonetim Komitesi'ne veya Denetimden Sorumlu
Komite'ye dogrudan iletebilmesi icin 2013 yili
icerisinde internet sitesinde gerekli iletisim

hatti olusturulmustur. Menfaat sahipleri boylece
Kurumsal Yonetim Komitesi'ne veya Denetimden
Sorumlu Komite'ye dogrudan ulasabilmektedir.

12. Menfaat Sahiplerinin Yonetime Katilimi
Menfaat sahiplerinden calisanlarimiz sirket
yonetimine dogrudan etki etmektedirler. Genel
mudur yardimaisi, grup midirG ve midurlerden
olusan Yuritme Kurulu ve madar alti unvana
sahip personelin bir boluminden olusan Sirket
Meclisi dizenli araliklarla toplanarak sirket faali-
yetlerine iliskin onerilerini Ust yonetime iletirler.
Uygun bulunan oneriler uygulamaya gecirilir.
Bu bakimdan sirketimiz katilimcr bir yonetim
politikasi izlemektedir.

Sirketimiz musterileri ve tedarikcileri ile olan ilis-
kilerini basta etik degerler olmak Uzere misteri
ve tedarikci memnuniyetini esas alarak yirit-
mektedir. Masteri odaklilik, sirketimizin kurumsal
degerlerinden biri olarak tanimlanmistir. ic ve
dis msterilere sunulan Grinlerin ve hizmetin
kalitesi duzenli olarak iyilestirilmektedir. Sirkette
misteri memnuniyetinin tam olarak saglanabil-
mesi icin tim calisanlar, Yonetim Kurulu dahil,
uzerlerine disen her turli gorevi dstlenme
prensibini benimsemislerdir.

Sirketimizde de misteri memnuniyetini sagla-
maya ve gelistirmeye yonelik olarak tim fonksi-
yonel birimler strekli olarak yeni fikirler gelistirir
ve ilgili kurullara iletir. Tom kurumsal paydaslarla
oldugu gibi tedarikcilerle calismada da uzun si-
reli, kalici ve gvenilir iliskilerin kurulmasi amag-
lanmaktadir. iliskileri strekli kilmak icin karsilikli
etkilesimin 6nemi bilinir ve birer is ortagr olarak
gorilen tedarikcilerin de bu iliskiden ekonomik
olarak memnun olmalari arzu edilir. Bu olanaklar
haricinde menfaat sahiplerinin yonetime katilimi
konusunda Sirkette olusturulmus sarekli bir mo-
del bulunmamaktadir.

13. insan Kaynaklan Politikas

Stakeholders are informed in matters concerning
them. E-mail, company website and mail are
the tools used for communication. For the nar-
row-scoped developments, meetings are held
with the beneficiary group. The communication
line required for stakeholders to inform directly
the Corporate Governance Committee or the
Audit Committee about the ethically and legally
improper actions of the company has been
established in 2013. This way, stakeholders have
the opportunity to reach directly to the Corporate
Governance Committee or the Audit Committee.

12. Participation of Stakeholders in the
Management

Our employers, who are considered also as sta-
keholders of our company, have a direct influen-
ce on the company management. The Executive
Committee, which consists of deputy general
manager, group manager and managers, and
the Company Council, which consists of a part of
the personnel holding a sub-manager position,
gathers at reqular intervals and transmit their
recommendations related to the company activi-
ties, to the upper management. The suggestions
deemed appropriate are put into practice. In

this regard, our company has been following a
participatory management policy. Our company
manages its relationships with its clients and
suppliers, by taking ethical rules at the first
place, then customer and supplier satisfaction as
the ground principles. Customer orientation has
been defined as one of the corporate values of
our company. Quality of the products and servi-
ces offered to the internal and external clients
is improved on reqular basis. In order to achieve
full customer satisfaction, all the employees in
the company, including the Board of Directors,
adopted the principle of undertaking all kinds of
duties.

All functional units responsible of maintaining
and improving customer satisfaction, continu-
ously develops new ideas and transmits them
to the relevant committees. As it is with all the
corporate shareholders, also in working with
the suppliers, it is aimed to build a long-lasting
and reliable relationship. It is known that mutual
interaction is very important in maintaining
these relationships and it is desired that the
suppliers, which are considered as business
partners, to be satisfied economically from this
relationship. Except these opportunities, there is
no continuous model created by the company
regarding the participation of stakeholders in the
management.

13. Human Resources Policy

Sirketimizin insan Kaynaklar Politikasinin

ana hatlarini bilgiye, deneyime, etik kurallara
bagliliga, profesyonellige, sirket stratejisinin,
vizyonunun ve misyonunun benimsenmesine
verilen énem olusturmaktadir. Sirketimiz cali-
sanlarimizin kisisel gelisimlerini ve egitimlerini
had safhada onemsemektedir. Butin calisanla-
nmiz kendilerini giclu bir takimin Gyeleri olarak
gormektedirler. Sirket tarafindan kapsamli bir
Personel Yonetmeligi hazirlanmistir. Yonetmelik,
sirketin insan kaynagina yonelik degerlerini ve
ilkelerini belirlemistir. Ayrica personelin yasal
ve idari bitin haklar, 6dev ve sorumluluklari
belirlenmistir. insan Kaynag ile ilgili konularda
faaliyet gostermek iizere insan Kaynaklar Birimi
olusturulmustur. Birim, insan kaynaklari hususun-
da ihtiyaclan belirlemek ve gidermekle yukim-
ladur. Calisanlar ile sosyal haklar ve glivenceler,
performans, kariyer yonetimi, Gcret ve kariyer
gelisimi konularnindaki iliskileri yiratmek insan
Kaynaklari Birimi'nin sorumluluklari arasindadir.
Sirket calisanlarinin performans ve odillendirme
kriterleri calisanlara duyurulmaktadir. Calisanla-
nmizdan 6zellikle ayrnimailik konusunda herhangi
bir sikayet gelmemistir.

14. Etik Kurallar ve Sosyal Sorumluluk
Sirketimizin Yonetim Kurulu tarafindan kabul
edilen etik kurallari internet sitesi vasitasiyla
kamuya aciklanmisti. Dénem icinde cevreye
verilen zararlardan dolay! Sirket aleyhine acilan
bir dava bulunmamaktadir.

BOLUM IV - YONETIM KURULU

15. Yonetim Kurulunun Yapisi ve Olusumu
Sirketimizin Yonetim Kurulu Gyeleri ve dagilimi
asagidaki gibidir.
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Outlines of our company’s Human Resources
Policy consists of the importance given to
knowledge, experience, commitment to ethical
rules, professionalism, adoption of the company
strategy, vision and mission. Our company gives
great importance to personal developments and
educations of our employees. All our employees
consider themselves as a member of a strong
team. A comprehensive Personnel Requlations
is prepared by the company. The requlations
define the company’s values and principles
regarding the human resources. Additionally, all
legal and administrative rights of the personnel,
as well as their duties and responsibilities are
determined. In order to be in charge regarding
the matters about Human Resources, a Human
Resources Department has been established.
This department is obliged to determine and
compensate the needs regarding human resour-
ces. To manage the relationships in matters such
as social rights and quarantees, performance,
career management, compensations and career
development is one of the responsibilities of
Human Resources Department. Performance and
reward criteria of the company’s employees are
communicated to the personnel. There has not
been any complaint of discrimination received
from our employees.

14. Code of Ethics and Social Responsibility
The Code of Ethics accepted by our company’s
Board of Directors has been disclosed to public
through the company website. Within the
period, there has been no lawsuit brought into
action against the company because of any
environmental damage.

CHAPTER 1V - THE BOARD OF DIRECTORS

15. Structure and Construction of the Board
of Directors

Our company’s Board Members and their distri-
bution are as stated below:

NAME-SURNAME TITLE INDEPENDENCE EXECUTIVE/NON- TERM OF
EXECUTIVE DUTY
YONETIM KURULU BASKANI ICRADA GOREVLI o\
SN. NUSRET ALTINBAS CHAIRMAN OF THE BOARD OF DEGIL VEARS
DIRECTORS NON-EXECUTIVE
YONETIM 'f,%iﬁ’lju BASKAN ICRADA GOREVLI o\
SN. CEMAL UFUK KARAKAYA - e b7y CHAIRMAN OF THE NON_E)E(EELUTNE YEARS
BOARD OF DIRECTORS
BAGIMSIZ YONETIM KURULU ) (CRADA GOREVL]
SN, RAIF BAKOVA UYESI BAGIMSIZ DEGIL 3vIL/
: INDEPENDENT MEMBER OF  INDEPENDENT /=02 o YEARS
gOARD OF DIRECTORS
BAGIMSIZ YONETIM KURULU ) A G
SN, FATMA BALI UYESI BAGIMSIZ DESIL 3VIL/
: INDEPENDENT MEMBER OF  INDEPENDENT o 202~ YEARS
_BOARD OF DIRECTORS
YONETIM KURULU UYESI VE
GENEL MUDUR
. MEMBER OF BOARD OF iCRADA GOREVLI
SN. DILBER BICAKCI DIRECTORS AND GENERAL EXECUTIVE

MANAGER
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Sirketimizin 30.04.2014 tarihinde yapilan 2013
yili 0lagan Genel Kurul Toplantisi sonucunda;

- Yonetim Kurulu Uye adedinin 5 (bes), Yonetim
Kurulu tyelerinin gorev strelerinin 3 (ic) yil
olarak tespitine,

- Bagimsiz Yonetim Kurulu Gyeliklerine Fatma
BALI'nin ve Raif BAKOVA'nin dic yilligina secilme-
lerine,

- Diger Yénetim Kurulu dyeliklerine ise Nusret
ALTINBAS'In, Cemal Ufuk KARAKAYA'nin ve Dilber
BICAKCI'nin secilmelerine, karar verilmistir.

Sirketin yonetim kurulu Uye seciminde aranan
asqari nitelikler TTK'nda, SPK Kurumsal Yonetim
ilkelerinde ve 6361 sayili Finansman Kiralama,
Faktoring ve Finansman Sirketleri kanununun ilgili
maddelerinde belirtilen niteliklerle uyusmaktadir.

Yonetim Kurulu Gyelerinin Sirket disinda baska
gorevler almasina yonelik olarak olusturulmus
kural ya da sinirlandirmalar bulunmamaktadir.
Yonetim kurulu baskani ile genel madur farkli
kisilerdir. Donem icinde bagimsiz yonetim kurulu
Uyelerimizin faaliyet donemi icinde bagim-
sizliklarini ortadan kaldiran bir durum ortaya
cikmamistir.

Sirket tarafindan Yonetim Kurulu Gyeleri icin ge-
tirilmis bir yasak s6z konusu olmamakla beraber
bu kapsamda bir islem gerceklesmemistir.

Sirketimizin Yonetim Kurulu Gyelerinin 6zgecmis-
leri asagidaki gibidir.

Nusret ALTINBAS- Yonetim Kurulu Baskani
11.07.1970 Araban dogumlu olan Sn. Nusret
ALTINBAS, lise egitimini Kibris Turk Lisesi’nde
tamamlanmis olup, temeli 1950 yillarinda
Gaziantep'te atilan ve 1990 yilinda kurulan Altin-
bas Kuyumculukun kurucu ortaklarindandir.
Halen Altinbas Holding A.S. Yonetim Kurulu
Baskan Yardimcisi, Onsa Micevherat imalati ve
Dis Ticaret A.S., Asos Kuyumculuk Pazarlama A.S.,
Assos Perakende Madazacilik Hizmetleri A.S.
Sirketlerinde Yonetim Kurulu Baskani, Mehmet
Altinbas Egitim ve Kultur Vakfi ile istanbul Ke-
merburgaz Universitesi'nde Yonetim Kurulu Gyesi
olarak gérev yapmaktadir.

Cemal Ufuk KARAKAYA - Yonetim Kurulu
Baskan Vekili

1975 yilinda dodan Sn. Cemal Ufuk KARAKAYA,

As a result of the 2013 Ordinary General As-
sembly held on 30.04.2014, it is decided that;

Total number of the members of Board of Direc-
tors to be 5 (five) and their periods of duty to
be 3 (three) years,

Fatma BALI and Raif BAKOVA to be appointed as
Independent Board Members for three years,
Nusret ALTINBAS, Cemal Ufuk KARAKAYA and
Dilber BICAKCI to be appointed as other Board
Members for three years.

The minimum qualifications sought in selection
of members to the Company’s Board of Directors
are in compliance with the qualifications defined
in the relevant articles of Turkish Commercial
Code, CMB Corporate Governance Principles

and Financial Leasing, Factoring and Financing
Companies Law No: 6361.

The Company does not apply any rules or restric-
tions to prevent any of the Board Members from
undertaking any duties outside the company.
The Chairman of Board of Directors and the
General Manager are two different individuals.
During the activity period, there has been no
condition eliminating the independence of our
independent board members.

There are no restrictions imposed by the com-
pany to the members of Board of Directors and
no transaction in this regard is performed.

Resumes of the members of our company’s
Board of Directors are listed below:

Nusret ALTINBAS- Chairman of the Board of
Directors

Sn. Nusret ALTINBAS, who was born on
11.07.1970 in Araban, completed his high school
education in Cyprus Turkish High School. He was
one of the founding partners, who established in
1990 Altinbas Kuyumculuk, which its foundations
were laid in 1950 in Gaziantep. He is still serving
as the Deputy Chairman of Altinbas Holding

A.S. Board of Directors, Chairman of the Board

of Directors at Onsa Micevherat imalati ve Dis
Ticaret A.S., Asos Kuyumculuk Pazarlama A.S.,
Assos Perakende Magazacilik Hizmetleri A.S. and
a Member of the Board of Directors at Mehmet
Altinbas Education and Culture Foundation and
Istanbul Kemerburgaz University.

Cemal Ufuk KARAKAYA - Deputy Chairman of
the Board of Directors

Cemal Ufuk Karakaya, the Supervisory Group
Head of Altinbas Holding, was born in 1975. He
graduated from Tokat Anatolian High School and

Tokat Anadolu Lisesi'nin ardindan, Gazi Universi-
tesi I.I.B.F Kamu Yonetimi Bolimd’'nden mezun
oldu. 1998 yilinda Hazine Mustesarlidi Bankalar
Yeminli Murakiplar Kurulu'nda Bankalar Yeminli
Murakip Yardimcisi olarak géreve baslayan
Karakaya, Bankacilik Dizenleme ve Denetleme
Kurumu'nun kurulmasi ile gorevine bu kurum-
da devam etti. 2002 yilinda Bankalar Yeminli
Murakiplidi'na ve 2009 yilinda Bankalar Yeminli
Basmurakipligi'na atandi. Agustos 2013 tarihin-
den itibaren Altinbas Holding A.S."de Denetim
Grup Baskanligi gorevini sirdirmektedir. The
George Washington University'den finans alanin-
da master derecesi alan Karakaya, iyi derecede
ingilizce bilmektedir.

Raif BAKOVA - Bagimsiz Yonetim Kurulu Uyesi
26.12.1943 Ordu dogumlu olan Sn. Raif BAKOVA,
ilk, orta ve lise egitimini Ordu’da tamamla-

mis olup, lisans editimini 1966 yilinda Anka-

ra Universitesi Siyasal Bilgiler Fakiltesi'nde
tamamlamustir. is yasamina 1967 yilinda Maliye
Bakanlidi'nda baslayan Sn. BAKOVA, 1967-1983
yillari arasinda Maliye Bakanligi'nda Hazine ve
Kambiyo Kontrolért; 1983-1987 yillari arasinda
Hazine ve Dis Ticaret Mistesarligi’'nda Hazine
Bas Kontrolord; 1987-1995 yillari arasinda Bas-
bakanlik Hazine ve Dis Ticaret Mistesarligi'nda
Marmara Bolge Madurs; 1995-1998 vyillar
arasinda Basbakanlik Hazine Mustesarligi'nda
Darphane ve Damga Matbaasi Genel Mudir(;
1998-2005 yillan arasinda Basbakanlik Hazine
Muistesarligi'nda Basbakanlik Hazine Mustesarlidi
Muisaviri; 2002-2003 yillar arasinda Enerji ve
Tabii Kaynaklar Bakanhigi badl kurulusu ETITAS
Yonetim Kurulu Baskani olarak gorev yapmis
olup, 2006 yilindan itibaren istanbul Kulttr
Universitesi 1IBF Ogretim Gorevlisi olarak gorev
yapmaktadir.

Fatma BALI - Bagimsiz Yonetim Kurulu Uyesi
13.07.1965 Rize Ardesen dogumlu olan Sn. Fat-
ma BALI, ilkokul egitimini Ardesen’de, ortaokul
ve lise egitimini istanbul’da tamamlamis olup,
lisans egitimini 1986 yilinda Marmara Univer-
sitesi 1IBF Isletme Fakiltesi'nde tamamlanmis-
tir. s yasamina 1985 yilinda Erdoganlar Mali
Misavirlik'te baslayan Sn. BALI, 1985-1987 villari
arasinda Erdoganlar Mali Musavirlik firmasinda
muhasebe elemani; 1987-1989 yillari arasinda
T.C. Denizcilik Bankasi’'nda Krediler Memuru;
1989-1993 yillan arasinda T. Halk Bankasi'nda
Mali Tahlil Uzmani; 1993-1998 yillari arasinda
Tatincaler Bankasi A.S."de Il. Midar; 1998-1999
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then from Gazi University Faculty of Economics
and Administrative Sciences, Department of
Public Administration. Karakaya, who began wor-
king as an Assistant Certified Banks Comptroller
in Undersecretariat Treasury Certified Banks
Comptrollers Board in 1998, continued his career
in Banking Requlation and Supervision Agency
after it was established. In 2002, he was appo-
inted as Certified Banks Comptroller and then

as the Lead Certified Banks Comptroller in 2009.
Karakaya has been serving as Supervisory Group
Head in Altinbas Holding A.S. since August 2013.
Being granted a master’s degree in the field of
finance by the George Washington University,
Karakaya has a good command of English.

Raif BAKOVA - Independent Member of Bo-
ard of Directors

Mr. Raif BAKOVA, who was born in Ordu on
26.12.1943, completed his elementary, junior
and senior high school educations in Ordu and
undergraduate study in 1966 at Ankara Univer-
sity Faculty of Political Sciences. Mr. BAKOVA,
who had started his career in 1967 at the
Ministry of Finance, served there as Treasury and
Foreign Exchange Controller between the years
1967-1983; then at the Treasury and Foreign
Trade Undersecretariat as the Chief Controller

of Treasury and Foreign Trade between the
years 1983-1987; at the Treasury and Foreign
Trade Undersecretariat as the Marmara Region
Manager between the years 1987-1995; at the
Treasury and Foreign Trade Undersecretariat as
the General Manager of the Minting and Stamp
Printing House between the years 1995-1998; at
the Prime Ministry Undersecretariat of Treasury
as Advisory to Treasury between the years 1998-
2005; at ETITAS, a subsidiary of the Ministry of
Energy and Natural Resources, as the Chairman
of the Board of Directors during 2002-2003 and
has been still serving as a lecturer in Istanbul
Kultur University Faculty of Economics and Admi-
nistrative Sciences since 2006.

Fatma BALI - Independent Member of Board
of Directors

Ms. Fatma BALI, who was born on 13.07.1965
in Ardesen/Rize, completed primary school in
Ardesen and her junior and senior high school
education in Istanbul and undergraduate edu-
cation on 1986 at Marmara University Faculty
of Economics and Administrative Sciences. Ms.
BALI, who had started her career in 1985 at
Erdoganlar Public Accountant Office, served as
accounting personnel at Erdoganlar Public Acco-
untant Office between the years 1985-1987; as
Credits Officer at R.T. Denizcilik Bank between
the years 1987-1989; as Financial Analysis at
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yillari arasinda Yasarbank A.S."de Yonetmen;
1999-2001 yillan arasinda Oyakbank A.S.'de
Yonetmen-Mudur Vekili olarak gorev yapmistir.

Dilber BICAKCI - Yonetim Kurulu Uyesi ve
Genel Madir

24.12.1972 Trabzon dogumlu olan Sn. Dilber
BICAK(I, lisans egitimini 1993 yilinda Marmara
Universitesi iktisadi ve idari Bilimler Fakiiltesi
ingilizce iktisat bolumiinde tamamlamis olup,
halen istanbul Kemerburgaz Universitesi'nde
Yiksek Lisans egitimine (MBA) devam etmek-
tedir. is yasamina 1993 yilinda Turk Ekonomi
Bankasi A.S."de baslayan Sn. BICAKCI, burada
1993-1995 yillari arasinda Dis islemler Uzman,
1995-1997 yillari arasinda Pazarlama Yetkilisi;
1997-1998 yillari arasinda Demirbank A.S."de
Pazarlama Yetkilisi; 1998-2005 vyillari arasinda da
Tekstil Bank A.S."de Pazarlama Yonetmeni olarak
gorev yapmistir. 2005 yilinda calismaya basladigi
Creditwest Faktoring A.S."de cesitli gorevlerde
bulunmus, 2013 yilinda Genel Mdur Yardimcis
ve Genel Mudr Vekili olarak gorev yapmistir. Sn.
BICAKCI 01.01.2014 tarihinden beri sirketimizde
Yonetim Kurulu Uyesi ve Genel Mudiir olarak
gorev yapmaktadir.

16. Yonetim Kurulunun Faaliyet Esaslan
Yonetim Kurulu toplantilarinin gindemi toplan-
tidan once sirketin ihtiyaclan dogrultusunda ya
da yonetim kurulu Gyelerinin talepleri dogrul-
tusunda belirlenmektedir. Yanetim Kurulu her
ay toplanmaktadir. Yonetim Kurulumuz gerekli
durumlarda ayda bir defadan fazla da toplana-
bilmektedir. 2014 yilinda Yénetim Kurulumuz 32
defa toplanmistir. Toplantilar sirket merkezinde,
Yonetim Kurulu dyelerinin toplanti tarihi ve
gindemi konusunda énceden yazili ya da sozlu
olarak bilgilendirilmeleri suretiyle yapilmaktadir.
Yonetim Kurulunun sekreterya islemleri Mali isler
Bolima tarafindan yorGtolmektedir. 2014 yilinda
batun kararlar katilanlarin oy birligi ile alinmig
olup tyelerden farkli gortsler gelmemistir.

SPK Kurumsal Yonetim ilkelerinde yer alan
konularda Yonetim Kurulu Gyelerimiz 2014 yili
icerisinde yapilan toplantilara fiilen katilmislardir.
Donem icinde yapilan toplantilarda karar zaptina
gecirilmesini gerektirecek ve herhangi bir yone-
tim kurulu Gyesi tarafindan yoneltilen soru ol-
mamistir. Bu dénemde, bagimsiz yonetim kurulu
Uyelerinin onayina sunulmasi gereken iliskili taraf
islernleri ile énemli nitelikte islemler olmamistir.
Yonetim kurulu tyelerine adirlikli oy hakki ve/

T. Halk Bank between the years 1989-1993;

as Sub-manager at Tutunculer Bankasi A.S.
between the years 1993-1998; as Director at
Yasarbank A.S. during the years 1998-1999 and
as Director-Deputy Manager at Oyakbank A.S.
during the years 1999-2001.

Dilber BICAKCI - Member of Board of Direc-
tors and General Manager

Ms. Dilber BICAKCI, who was born on 24.12.1972
in Trabzon, completed his undergraduate educati-
on in 1993 at Marmara University Faculty of Eco-
nomics and Administrative Sciences Department
of English Economics. She is still continuing her
Master’s Degree in Business Administration in
Istanbul Kemerburgaz University. Ms. BICAKCI,
who began her career in 1993 at Turk Ekonomi
Bankasi A.S.,, worked there between the years
1993-1995 as Foreign Transactions Expert and
as Marketing Responsible between the years
1995-1997, then in Demirbank A.S. as a Marke-
ting Responsible between the years 1997-1998
and as a Marketing Executive in Tekstil Bank

A.S. during the years 1998-2005. At Creditwest
Faktoring A.S., where she started working in
2005, she served in several positions. In 2013,
she served as a Vice General Manager and
Deputy General Manager. Finally, starting from
01.01.2014, Ms. BICAKCI was appointed as one
of our company’s Board Members and General
Manager. She still holds these positions.

16. Operating Principles of the Board of
Directors

Agenda of the meetings conducted by the
Board of Directors are determined prior to the
meetings, in accordance with the needs of the
company or demands of the Board members.
The Board of Directors gathers every month.
However, our Board of Directors can gather more
than once when necessary. In 2014, our Board
of Directors gathered 32 times. The meetings
are held in the company’s headquarter, on the
condition that the Board Members are notified
in advance verbally or in writing about the date
and agenda of the meeting. Secretarial work

of the Board of Directors is carried out by the
Financial Affairs Department. In 2014, all the
decisions were taken with the consensus of
participants and there were no different views
raised.

In 2014, our Board of Directors actively partici-

pated in the meetings about the matters taking
place in CMB's Corporate Governance Principles.
There had been no question that required to be
recorded in the minutes or asked by any of the

veya olumsuz veto hakki taninmamistir.

17. Yonetim Kurulunda Olusturulan Komite-
lerin Sayl, Yapi ve Bagimsizhgi

Sirket Yonetim Kurulu’nun 14.05.2014/15

tarih ve sayili toplantisinda Sermaye Piyasasi
Kurulu'nun Seri: 11-17.1 sayill KURUMSAL YONE-
TiM TEBLIGI'ne gore; Yonetim Kurulu'nun gorev
ve sorumluluklarini saglikli bir sekilde yerine
getirebilmesi icin Denetimden Sorumlu Komi-
te, Kurumsal Yonetim Komitesi ve Riskin Erken
Saptanmasi Komitesi dyelerinin asadidaki sekilde
revize edilmesine, Aday Gosterme Komitesi ve
Ucret Komitesinin olusturulmamasina, bu komi-
telerin gérevlerinin Kurumsal Yonetim Komitesi

tarafindan yurutalmesine karar verilmistir.

Soz konusu komitelerin Uyeleri asadidaki sekilde

belirlenmistir:
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Board members. During this period, there wasn't
any related party transaction or any other impor-
tant transaction requiring to be submitted to the
approval of independent board members. The
Board of Directors has not been entitled with
the right to weighted voting and/or negative
vote.

17. Number, Structure and Independence of
the Committees Established by the Board of
Directors

In the meeting dated and numbered as
14.05.2014/15 and held by the Company’s
Board of Directors; according to the
COMMUNIQUE ON CORPORATE GOVERNANCE
Serial no: 11-17.1 of the Capital Markets Board,
it was decided that the members of Audit
Committee, Corporate Governance Committee
and Committee for Early Detection of Risk to
be revised as stated below, the Nominating
Committee and the Compensation Committee
not to be established and the duties of these
committees to be executed by the Corporate
Governance Committee.

Members of this committee are determined as
follows:

DENETIMDEN SORUMLU KOMITE;

KOMITE BASKANI / COMMITTEE CHAIRMAN
KOMITE UYESI / COMMITTEE MEMBER
KURUMSAL YONETIM KOMITESI;

FATMA BALI
RAIF BAKOVA

KOMITE BASKANI / COMMITTEE CHAIRMAN
KOMITE UYESI / COMMITTEE MEMBER
KOMITE UYESI / COMMITTEE MEMBER

RAIF BAKOVA
CEMAL UFUK KARAKAYA
SELIN DURMAZ

RiSKIN ERKEN SAPTANMASI KOMITESI;

KOMITE BASKANI / COMMITTEE CHAIRMAN
KOMITE UYESI / COMMITTEE MEMBER
KOMITE UYESI

Sn. Raif Bakova ve Sn. Fatma Bali bagimsiz
yelerdir.

FATMA BALI
RAIF BAKOVA
CEMAL UFUK KARAKAYA

Mr. Raif Bakova and Ms. Fatma BALI are indepen-
dent members.




70 | CREDITWEST FAKTORING FAALIYET RAPORU / ANNUAL REPORT 2014

YONETIM KURULU BUNYESINDE OLUSTURULAN KOMITELERIN YAPIS],
GOREV ALANLARI VE CALISMA ESASLARI ASAGIDAKI GIBIDIR.

STRUCTURE, AREAS OF DUTY AND OPERATING PRINCIPLES OF THE COMMITTEES
ESTABLISHED BY THE BOARD OF DIRECTORS ARE AS FOLLOWS:

Denetimden Sorumlu Komite

Audit Committee

A. Calisma Esaslar

1. Denetimden Sorumlu Komite biri baskan
olmak dzere en az iki Uyeden olusur.

2. Komite Oyelerinin tamami Bagimsiz Yonetim
Kurulu Uyeleri arasindan secilir.

3. Denetimden Sorumlu Komitenin gorev ve
sorumlulugu, Yonetim Kurulu'nun Tark Ticaret
Kanunu'ndan dogan sorumlulugunu ortadan
kaldirmaz.

4. Denetimden Sorumlu Komite yilda en az dért
defa olmak Gzere toplanir ve toplanti sonuclari
tutanagda baglanarak Yonetim Kurulu'na sunulur.
Denetimden Sorumlu Komite kendi gorev ve
sorumluluk alaniyla ilgili olarak ulastigi tespit ve
énerileri Yonetim Kurulu'na yazili olarak bildirir.

B. Gorev Alanlan

1. Muhasebe sistemi, finansal bilgilerin kamuya
aciklanmasi, bagimsiz denetim ve i kontrol
sisteminin isleyisinin ve etkinliginin gdzetimini
yapar.

2. Bagimsiz Denetim Kurulusu hakkinda teklifte
bulunur ve bu kurulustan alinacak hizmetleri
belirleyerek Yonetim Kurulu’nun onayina sunar.
3. Komite, sorumlu yoneticiler ve bagimsiz
denetcilerinin gortslerini alarak, kamuya acik-
lanacak yillik ve ara dénem finansal tablolarin,
izlenen muhasebe ilkelerine, gercege uygunlu-
guna ve dogruluguna iliskin degerlendirmelerini
Yonetim Kurulu'na yazili olarak bildirir.

4. Muhasebe ve ic kontrol sistemi ile bagim-

siz denetimiyle ilgili olarak Sirkete ulasan
sikayetlerin incelenmesi, sonuca baglanmasi, Sir-
ket calisanlarinin, Sirketin muhasebe ve bagimsiz
denetim konularindaki bildirimlerinin gizlilik
ilkesi cercevesinde degerlendirilmesi konularinda

uygulanacak yontem ve kriterleri belirler.

A. Operating Principles

1. The Audit Committee consists of at least two
members, one being the chairman.

2. All committee members are selected from
independent members of the board.

3. Duties and responsibilities of the Audit
Committee do not eliminate the responsibility of
the Board of Directors, arising from the Turkish
Commercial Code.

4. The Audit Committee gathers at least four
times a year and results of meetings are written
in minutes and submitted to the Board of Direc-
tors. The Audit Committee notifies in writing the
Board of Directors regarding the conclusions and
suggestions they have reached about their areas
of duty and responsibility.

B. Areas of Duty

1. Supervises the accounting system, disclosure
of financial information, functioning and effec-
tiveness of the independent audit and internal
control systems.

2. Submits proposal about the Independent
Audit Company and the services to be provided
from this company to the approval of Board of
Directors.

3. Considering the opinions of the responsible
executives and independent auditors, the Com-
mittee notifies in writing the Board of Directors
regarding the accuracy and compliance of the
annual and interim financial statements to be
disclosed, with the accounting principles and the
reality.

4. Regarding the accounting and internal control
system and the independent audit, the Commit-
tee determines the method and the criteria to
be applied in examination and conclusion of the
complaints made to the Company; in assess-
ment of the company employee’s feedbacks
about the Company’s accounting and indepen-
dent audit matters within the frame of confiden-
tiality principle.
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Kurumsal Yonetim Komitesi
Corporate Governance Committee

A. Calisma Esaslan

1. Kurumsal Yonetim Komitesi biri bagkan olmak
Uzere en az iki Uyeden olusur.

2. Kurumsal Yonetim Komitesi'nin baskani Ba-
gimsiz Yonetim Kurulu Uyeleri arasindan secilir.

B. Gorev Alanlan

1. Sirketin Kurumsal Yonetiminden ve Sermaye
Piyasasi Kurumu’nun belirledigi Kurumsal Yone-
tim ilkelerine uyum faaliyetlerinden sorumludur.
2. Yénetim Kurulu'na kurumsal yonetim uyqula-
malarini iyilestirici tavsiyelerde bulunur.

A. Operating Principles

1. The Corporate Governance Committee consists of at
least two members, one being the chairman.

2. Chairman of the Corporate Governance Committee is
selected from independent members of the board.

B. Areas of Duty

1. The Committee is responsible for the Company’s
Corporate Management and activities of compliance
with the Corporate Governance Principles defined by the
Capital Markets Board.

2. Submits recommendations to the Board of Directors
for improvement of corporate governance practices.

Riskin Erken Saptanmasi Komitesi
Committee for Early Detection of Risk

A. Calisma Esaslar

1. Riskin Erken Saptanmasi Komitesi en az iki
Uyeden olusur.

2. Riskin Erken Saptanmasi Komitesi‘nin baskani
Bagimsiz Yonetim Kurulu Uyeleri arasindan
secilir.

B. Gorev Alanlan

1. Sirketin Risk Yonetiminden sorumludur.

2. Sirketin varligini, gelismesini ve devamini
tehlikeye dusurebilecek risklerin erken teshisi,
tespit edilen risklerle ilgili gerekli dnlemlerin
uyqulanmasi ve riskin yonetilmesi amaciyla
calismalar yapar,

3. Risk yonetim sistemlerini en az yilda bir kez
gdzden gecirir,

4. Risk yonetimine iliskin olarak stratejiler belir-
leyerek, bunlari izler ve kontrol eder.

19. Sirketin Stratejik Hedefleri

Yénetim Kurulumuz, sirketimizin misyonunu/
vizyonunu ve degerlerini belirlemis olup bunlar
internet sitemiz araciligiyla kamuya aciklanmistir.
Yonetim Kurulumuz tarafindan belirlenen mis-
yon/vizyonumuz asadida belirtiimektedir.

Vizyon
Musterisi ve calisaniyla birlikte en yiksek katma

degeri yaratan sayqin, guvenilir bir faktoring
kurulusu olmaktir.

A. Operating Principles

1. Committee for Early Detection of Risk consists of two
members at least.

2. Chairman of the Committee for Early Detection of Risk
is selected from Independent Members of the Board.

B. Areas of Duty

1. This Committee is responsible for the Risk Manage-
ment of the Company,

2. Works on early detection and management of the
risks, which can jeopardize the presence, development
and continuity of the Company, and the kind of mea-
sures that are required to be taken for the determined
risks,

3. Reviews the risk management systems at least once
a year,

4. Determines strategies regarding the risk manage-
ment, follows-up and controls if these strategies work
or not.

19. Strategic Goals of the Company

Our company’s mission/vision and values have been
determined and disclosed through our website to the
public by our Board of Directors. The mission/vision
determined by our Board of Directors are stated below.

Our Vision
Our vision is to become a reputable, reliable factoring

company that creates the highest added value for its
clients and employees.




